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Solution: Bamboo Rose Marketplace

Industry: Department Store

Case Study: Leading Department Store
A $20B specialty department store with more than 1,000 locations
across the U.S., working with 6,000 factories and selling more
than 30 exclusive brands in-store and online wanted to shorten
product cycle times. The company’s supply chain is complex.
Layer on the fact that each brand was managed independently,
with processes from design to delivery operating on different
platforms, it was the opposite of streamlined. Enter Bamboo Rose.

Company Stats
Annual Revenue: $20B
Suppliers: 6,000 factories
Sell Channels: Retail, online
US Stores: 1,100+

Results with Bamboo Rose

Operating 1,100 brick and mortar
stores and employing more than
140,000 people, this American-based,
national department store chain
sells moderately priced, namebrand and private-label products to
families through a seamless omnichannel experience. Competing with
discount and mid-level department
stores, this company aims to be the
most engaging retailer in America –
focusing on its customers.

The company decided to standardize operations on one single PLM system across all the brands, but realized that
PLM alone was not enough. They needed to be able to design, develop, and deliver great products to customers
at the right time and price point. The platform needed to offer the ability for designers and merchandisers to
collaborate online with suppliers; to source products digitally, and to collaborate with overseas suppliers. On top
of all that, needs to seamlessly move into costing, materials management, order management, and logistics.

INCREASED sales by 11.7 percent in one merchandise category
REDUCED order delivery time from two to three weeks down to days – cycle times decreased by 22 percent
STREAMLINED collaboration and improved visibility between designers and supply teams
INCREASED productivity and ability to make more educated product decisions
The company implemented the Bamboo Rose platform to streamline its PLM, but also the design, sourcing,
costing, order management, and logistics processes. Since launching, the department store has been able to
increase productivity and make better decisions about products due to increased visibility and collaboration
throughout the supply chain.

Explore the Challenges

“

Prior to using the Bamboo Rose platform, we weren’t fast enough to meet consumer demands and
were sourcing things three to six months in advance and by the time we got to market, products
would be out of style. Bamboo Rose has given us one place to go for everything related to product
development. Having one resource for information, sharing, and data has been incredibly powerful and
enables us to make smarter product decisions
– VP of Product Development

The Challenge
Of its more than 30 exclusive brands offered both in-store and online, most were behaving independently and using disparate
systems. This situation meant that all processes from design to development to delivery were operating on different platforms,
leading to varying timelines and different costs. Like many other retailers, the company’s recent initiatives focused on the
customer – launching great e-commerce sites and developing an omni-channel sales strategy. But the back-end product
design and development teams suffered, using Excel spreadsheets, email communications, shared drives and multiple systems
that were not integrated. This approach cost the teams weeks in extra work to get products to market.The company needed
a way to streamline development for all exclusive brands, and standardize operations across multiple product categories to
shorten time to market, reduce costs, and improve margins.
• Streamline and optimize the design and development processes across all brands
• Gain visibility using “one source of truth” on a single platform to avoid over-development
• Maintain market share over its competitors

About Bamboo Rose
Bamboo Rose is the leading multi-enterprise product and supply chain platform connecting the retail community to help retailers and
suppliers bring great products to market faster, more efficiently and at higher margins.
Our B2B platform is supported by a digital Marketplace, Product Lifecycle Management, Sourcing, PO Management, Global Trade
Management, and Financing, all supported by intelligent engines for optimization, costing, and scheduling across the platform.
Bamboo Rose serves over 250K user members across 85 major retailers, 500 brands, 35,000 suppliers and service providers as they
discover, develop, and deliver products @ digital speed. Learn more at bamboorose.com or find us on Twitter at @GoBambooRose.
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