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Solution: Bamboo Rose Marketplace

Industry: DIY, Home improvement retail

Case Study: DIY Retail Superstore
This DIY retail superstore boasts more than 2,000 stores across
the country with over $94.6B in annual revenues. Few can
imagine the herculean effort required to stock the store, not
just with day-to-day items, but also rotating seasonal items like
holiday décor and patio furniture. The key to success is having
thousands of suppliers, both in the U.S. and abroad, who provide
the company with private label and branded goods for customers.

COMPANY STATS
Annual Revenue: $94.6B+
Suppliers: 4,000+
Sell Channels: retail, online
Global Stores: 2,200+

Results with Bamboo Rose
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An American home improvement retail
company that sells tools, construction
products, and services. The company
is headquartered in Georgia and
operates many big-box stores across
the United States (including all 50
states, the District of Columbia, Puerto
Rico, the Virgin Islands, and Guam),
all 10 provinces of Canada, and
Mexico, with 70 distribution centers in
the United States, where they are the
largest home improvement retailer.

The team ultimately brought in Bamboo Rose to work alongside their existing PLM system, as the solution
to handle their digital sourcing and buying. The difference was immediate. With Bamboo Rose, the company
and its suppliers could:

COLLABORATE early in the design phase bringing inspiration to the process
UPLOAD and share thousands of items in minutes
IDENTIFY the best designs and trends quickly
PROVIDE visibility into the trends that were chosen for each season
REDUCE miscommunication between the company and suppliers
THE BAMBOO ROSE MARKETPLACE DIFFERENCE
The company saw significant savings in several areas: The company reduced its need for sampling
by 85 percent. The lower sample amount meant less space was needed for storage, and the savings
derived were reinvested in online marketing efforts. The time it took to get the
orders awarded to suppliers was reduced by 6 weeks.

EXPLORE THE CHALLENGES

THE CHALLENGE
To help manage this massive supplier community, the company needed a robust software platform that could enable
communication and collaboration both internally and externally, within the existing design and merchandising team
first and then with its overseas suppliers.
The goal was to get higher quality products to market more quickly and ease the burden of working with their suppliers.
Initially, the team tried to accomplish this goal using another PLM platform, but the product fell short of expectations
in a few ways:
• Didn’t allow for external collaboration with suppliers
• No collaboration during the design phase
• Long hours required to populate the platform
• Need to simplify global sourcing and communication with suppliers
• Reduce the time, expense and space associated with samples
• Existing PLM was complicated and too time consuming

These issues came to a head when developing a line of products for the outdoor category. The company worked with
40 suppliers to bring 100 of the best products to stores, but the suite of product designs for consideration was astronomical;
for example, suppliers in the outdoor furniture range had more than 5,000 options for just one chaise lounge model.
Each option had to be manually input into the existing system, and each entry required additional information to be
entered into the system, meaning a lot of time and manpower was wasted.

About Bamboo Rose
Bamboo Rose is the leading platform connecting the retail community to discover, develop and deliver products @ consumer speed.
Our company is made up of retail experts with decades of experience at some of the largest global retailers. Our collaborative B2B platform
combines modern PLM, Sourcing, GTM and P2P. We help retailers and suppliers simplify the product creation and delivery process to
bring great products to market faster, more efficiently and at higher margins. Bamboo Rose serves over 85 major retailers and 400 brands
(American Eagle, Family Dollar, Lowe’s and more) and connects 35,000 suppliers and 150,000 user members.
Learn more at bamboorose.com, or find us on Twitter at @GoBambooRose.
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